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300 



DESIGNATE ONE OR MORE 
WORKSTATIONS FOR EACH 
STAGE OF PROCESSING 
TRANSACTION 



DEFINE SPECIFIC ROLES 
AND RESPONSIBILITIES FOR 
PERSON(S) STAFFING EACH 
WORKSTATION 



IDENTIFY SKILL LEVELS 
FOR EACH WORKSTATION 



SCHEDULE STAFF BY NUMBER 
OF SKILLED PERSONS REQUIRED 
FOR EACH WORKSTATION 



ESTABLISH PROTOCOLS 
FOR IDENTIFICATION 
AND RESOLUTION OF ISSUE(S)/ 
PROBLEM(S) 



PRIORITIZE PROCESSING 
BASED ON ESTIMATED TIME 
OF TRANSACTION FULFILLMENT 



PRIORITIZE PROCESSING 
BASED ON TRANSACTION 
DESIGNATED AS "WAITER" 



Fig. 3 
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400 



RECEIVE DRUG PRESCRIPTION 
FROM CUSTOMER 



PERFORM DATA ENTRY AND PROVIDE 
INITIAL ESTIMATED PICK-UPTIME 



CHECK PHARMACY INVENTORY 



PERFORM INSURANCE ADJUDICATION 
REVIEW AND OBTAIN REFILL 
AUTHORIZATION, IF NEEDED 



CONFIRM OR RESET INITIAL ESTIMATED 
PICK-UPTIME IN RESPONSE TO OUTCOME 
OF DATA ENTRY, INVENTORY CHECK, 

REFILL AUTHORIZATION AND/OR 
INSURANCE ADJUDICATION REVIEW 



X 



PRIORITIZE PRESCRIPTION 
FULFILLMENT BASED ON CONFIRMED 
OR RESET ESTIMATED PICK-UPTIME 
AND WHETHER TRANSACTION IS 
"WAITER"TRANSACTION 

* 



PROPOSE RESOLUTION OF 
PROBLEM(S) WITH ANY OF DATA ENTRY, 
INVENTORY CHECK, REFILL AUTHORIZATION 
AND INSURANCE REVIEW ADJUDICATION 
AND ESTIMATE TIME FOR RESOLUTION 



X 



INITIATE PROBLEM RESOLUTION 
BY COMPLETING ACTION NOTE 



FULFILL TRANSACTION UPON 
RESOLUTION OF PROBLEM 



CONDUCT DUR REVIEW 



PROVIDE FULFILLED TRANSACTION 
TO CUSTOMER PICK-UP 



Fig. 4 
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ESTIMATED WAIT TIME TABLE: 



# OF SCRIPTS IN ORDER 




g 17-22 



, 25 



Fig.4A 
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PHARMACY-SPECIFIC DATA 
OF PHARMACY ACTIVITIES 
ENTERED INTO SOFTWARE 
PROGRAM 



JO 



DATA AVERAGES OF PHARMACY 
ACTIVITIES FROM MULTIPLE 
PHARMACIES ENTERED INTO 
PROGRAM 



CALCULATE FROM DATA 
PREDICTEDTIMING AND 
VOLUME OF PHARMACY 
ACTIVITIES 



QUALIFY PREDICTED 
PHARMACY ACTIVITIES 
IN TERMS OF SKILL LEVEL OF 
STAFF REQUIRED 



CALCULATE SKELETON 
SCHEDULE INDICATED 
MINIMUM PERSON AT EACH 
SKILL LEVEL FOR GIVEN 
PERIOD OF TIME 



ENTER ACTUAL STAFFING 
SCHEDULE INTO PROGRAM 



COMPARE SKELETON 
SCHEDULE WITH ACTUAL 
STAFFING SCHEDULE 



IE 



GENERATE FROM COMPARISON 
GAP/SURPLUS REPORT OF 
SURPLUS/DEFICIENT HOURS 



ADJUST GAP/SURPLUS REPORT 
TO REMOVE SURPLUS/DEFICIENCY 
AND GENERATE MODEL SCHEDULE 



SCHEDULE STAFF ACCORDING 
TO MODEL SCHEDULE 



Fig. 5 
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Fig. 10 



